UNITED KINGDOM DOBERMANN ASSOCIATION

MINUTES OF THE ANNUAL GENERAL MEETING 

HELD ON SUNDAY 19TH SEPTEMBER 2010.

AT THE ESTATE HOUSE, FORD, BERWICK UPON TWEED.

President Mr D. Anderson opened the meeting at 7.45pm.
1. Apologies for Absence were received from Mr M.Harvey, Mrs H Anderson, Mr & Mrs Allison, Mr & Mrs Horgan.

2. Minutes of the AGM meeting dated 24th July, 2009. These were proposed by Mr Anderson and seconded by Sandie Clam.

3. Matters arising from these Minutes. – NONE.

4. Correspondence. –NONE

5. President/chairman’s report. Mr Anderson reported that a Trial hosted at Birmingham and the first ZTP hosted at Dover were very successful. UKDA were also represented at the IDC Congress and show held in Slovakia. Also membership is steadily growing and now stands at 222.
6. Treasurer’s report. In the absence of the designated Auditor, Mr Cave, who is at present working in America, Mrs Welsh and Mrs Talbot verified the accounts. Which were passed by all present. A copy of the accounts are attached to these minutes. The Treasurer Sandie Clam declared that we had had deposits of £1157.94 and a forwarding balance of £140.04 . withdrawals of £946.63. Leaving a balance in Bank of £351.00.Full details are on the attachment.

7. Appointment of Auditor for 2011. – Mrs Welsh proposed Mr Cave as he will be back in England at the end of 2010. Ms. Clam seconded this, all agreed.

8. Opening Address by the President. The president greeted everyone and welcomed them to the 2nd AGM of the UKDA. Thanked Steven and Michelle Talbot for hosting the meeting. He then out outlined many ideas that he would like to become standard in the future. Everyone agreed with this, further discussions to take place later on Agenda.
9. The previous year:
i. IDC. CONGRESS 2010. The minutes of the Congress are attached. (Anyone who would like to study them further are welcome to a copy)
ii. ZTP We are encouraged that the first ever ZTP held in the UK was hosted by ourselves. There were 10 entries. One was refused due to hip Xrays being unreadable to be scored under the German System. Of the remaining nine, two were deferred for three months and seven passed fit for breeding. The whole event was very successful and everything ran very smoothly. The UKDA were congratulated on the organisation of the event and were informed that the dogs entered were as good as anywhere else in the World.
iii. Fit for Breeding Tests in the UK – Our goal is still to have some form of Fit for Breeding test to promote and protect the breed and ensure that those who choose to breed are breeding only from good quality Dobermann.
iv. Accounts were discussed under item No. 6 above.
10. The Year Ahead:-


i. Possibility of an FCI Show.
ii. Future ZTP.

iii. New Branches.


Iv Membership Growth.
 All the above were discussed for a good length of time. The general feeling of all present was that all the above are a possibility and a definite possible. Mr Anderson had the opportunity to speak with the President of the IDC who had lots of support for what we are trying to achieve in the UK. 
If we could hold a FCI Show in principal we could make our own guide lines. To hold this in the UK we must show that the system works. At the moment Judges can only give a title to dogs who have had two wins with a year between.  All this seems complex but it has many options. To have a UK Title would be an essential aim. 
Mr Anderson told the meeting that Dorset Club and possibly Birmingham would be interested in joining us. Our event could be twinned with Working trials. If we had a ZTP we would have to have a minimum of 6 dogs with a maximum of Fifteen. Regarding branches it was suggested that we aim to draw supporters from North, South East and West including Northern Ireland. Perhaps we could each work within our own area.
To hold an event first, find a venue, choose the most suitable date, then make a list of costing. 

To hold a Seminar – Judges Training Seminar for entry onto FCI Preferred List. – as a double event this could be followed by a FCI style Show.

A list of Judges would be kept directed to oversees Championship Show Level.
A suggested survey could be sent to prospective judges who wished to judge abroad . 

This could be held over two days – which would assist people travelling some distance.  We could make a list of possible stays at Caravan Parks, lodges etc. 

It would be logical if we could approach a well known company for sponsorship . 
10. Future Meetings: to be agreed at a later date.

As there was no other business Mr Anderson, thanked everyone for attending and closed the meeting at 10.20.pm.
